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OROANTZATI SN AND PROCEDUR

1. The activities of the Career Service Committee hers shavn wre
aup lemental Lo those proviously reported in Teb 2 of the Com:itbiats
Py crens Raport, dated 22 Jamwmry 1952,

2, e Weltor feld Wolf, Teouty rector (idmindstration), -ecarc
25X9A2 (halrmen of the Uowittee when the rosimmation of | | 25X9A2
| [ ] tormeriy sscistoat Thrector for Personnel, bocamse affecti-e in
‘ Apwrile

3, . Sherwn Yent, Asslstent nirector lor GfTice of Natdunal
ietlaatos, war neole to cortinae as sn active mesmber of the Coms ttee
and his plsce wus Laken in late Janmsry by e Zlngmen 'wuglass, . ssistant
Maecbor for fioc of Durrent Dntellizence.

bo among Lh: sany persons wilh wham the Committee conferyec, or

25X1A5a1

Com:ittee either on & witiing or unwitting basis. The Fxecutive : coret:ry
of the Committec took part im & ceaferemce of the imerlcan “mnacaront
sssociation on ceontive Inventory and Pevelopment.

Se The glyz orking Croup®, SEIACTION CETT RIA, wPL0YER ARY G,
CAR KR ST NBFYTE, TOAIMELS, EXT HLICN TRAINING and ROTiTI0N, whose oo
position and aerignments were detailod in the Committes's Progrest Ioport
of 22 Juruayy buve completed their studies and cnade their fina) rvorts,
Two additional ' oriing froups ware sct up as fellows ani have alsd iwde
their final reports:

8o Worblng froup on PLE M UL DWVELAP LT MEOHAYs

25X1A%9a

Frob Len:
L

To recos end how, within the framewerk of the /ffice/
(ureer Service Boards, the evaluatlon and anowalsal of an
erployee can be internted with the detarmination of @
development prosran Tor that emoloyee; te refime, I
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greater detall, the responsibilitics ano pmrocedures Lo
be used by the CIA Cereer Service ioard and the /frrd
Career Serview toards,

b, erking Croun on HOR AWARIG

25X1A9%a

“roolen:

To recommend an Honmor Awards Program with coasider-
ation forp &) sepurction of the lonor Awerds Progran
from the Incentive and ©fficiency Awards Progiamg

2EX1A9a b) the prepesed CIA Regulation €) recaimendas» 25X1A
tions of dated 12 “arch 195¢; d) recomwcndae
tions of ' Uroup on Career Lemefibte, Soecial
feport, dated 10 April 1952; e) current pructices and
policies of U, 3. Government bgenclesy £) desizn, format
and procedure; and g) whether legislation is reguired or
desirsble,

6. wore thon sity key executives of the Agency have taker an active
part in the developsent asnd planning of the Carver Service Progrs: during
the past nine nonths, Waile it camnot be sald that all persons c-icebned
were in complete agreement on overy detail of the Progras, the de res of
usbninity that oreveiled and the spirit of cooperation that wae evinced in
atterpting to estsblish & warkable plan in the intercst of the Ageney as a
Wole would asgur well for the success of the Prog i .

T. teetings of the Comuidtee and itc Worikdng Croups for which aionda,
minutes and records are aveilable are as follows:
Career Seyvice {ommlttee Septe 1951 - June 1952 a8
Working Group ong
Selection Critepia et 1951 = Jan, 1982 13
Baployee Rating Ot 1951 - Jan, 1952 17
Career I nefits wot. 1951 - ipr. 1962 20
Trainces : Oct, 1951 - Apr, 1952 18
Extension Training Octe 1951 - Jam, 1552 12
Rotation - Dote 1951 - App, 1952 16
Perserinel Developnent
Program Jan, 1952 - spr. 1952 10
Honor iwrds . Bay 1952 - Jun, 19%2 3
Special rectinge 3
Total eetings 1Lo
-~ 2 -~
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